
 

 

 
 

   
 

 

 

 

 

 
 

 
 
 

 
 

 

  
 
 

 
 

 

 
   

 

  

 
 
 

 
 

 

 
 

 

  

 
  

  

  

  

	 	 	 	

  

 
	 	 	 	 	 	 	 	 	 	

2022-2023 Hancock Central School District Goals 
THE WILDCAT PLEDGE: 
We nurture and empower each learner’s unlimited capacity to become a 
responsible citizen with a promising future. 

OUR VISION: 
Striving for excellence as an innovative, advanced and reflective school community.

I. PROGRAMS—PROMOTE CONTINUOUS IV. 
IMPROVEMENT OF ACADEMIC ACHIEVEMENT. 
Objective 1: Increase learning by ensuring engaging 

and rigorous curriculum, instructional, and 
assessment practices.  V. 

Objective 2: Utilize data to inform instruction and improve 
learning. 

Objective 3: Enhance students’ experience with project-based 
learning, such as STEAM or career pathways, to 

VI.develop independent learning skills. 
Objective 4: Implement Integrated Career Readiness (ICR) 

model. 
Objective 5: Ensure a safe, supportive, and caring learning 

environment through increased social-emotional 
learning (SEL) awareness. 

Objective 6: Continuously improve the effectiveness of RtI VII. 
and SST, PK-12. 

Objective 7: Develop effective interventions to increase 
student attendance, participation, and 
engagement. 

Objective 8: Implement the 2022-24 Strategic Action Plan. 
Objective 9: Enhance and expand the effective use of 

technology as an instructional tool. 

II. COMMUNICATIONS 
Objective 1: Create a comprehensive branding guide. 
Objective 2: Expand the districts social-media reach to 

additional platforms. 

III. DISTRICT CLERK/SUPERINTENDENT SECRETARY 
Objective 1: Assist new board trustees to understand 

procedures and work effectively. 
Objective 2: Explore additional ways to maximize the use of 

nVision system and its capabilities. 

CORE BELIEFS: 
• Our Mindset: We do whatever it takes to ensure 

continuous growth because we believe each of us 
can learn. 

• Collaboration: We work better together, always. 
• Innovation: We embrace creativity and advancing 

technology. 

FACILITIES AND TRANSPORTATION 
Objective 1: Create an inventory (sheet) of O&M equipment. 
Objective 2: Create a multi-age and school-bus safety day. 

FOOD SERVICES 
Objective 1: Implement transition to BOCES-managed Food 

Service Program. 
Objective 2: Implement CEP in the 2022-2023 school year. 

TECHNOLOGY 
Objective 1: Develop a plan for relationship building with staff 

and more effectively connect faculty and staff with 
resources that are available through the RIC. 

Objective 2: Look for opportunities to help faculty better 
understand how data can help them. 

SENIOR ACCOUNT CLERK 
Objective 1: Learn more of the business official duties. 
Objective 2: Explore ways to save time by more effective use 

of technology and better planning coordination 
with the rest of the central office. 

• Integrity: We trust, respect, support and care for 
one another. 

• Learning Environment: Our approach is engaging, 
learner-centered and adaptable to individual needs. 

• Equity: We ensure equity and create access and 
opportunity for all. 

•	 Student-Centered:We put students first.

VIII. BUSINESS OFFICE 
Objective 1: Develop a plan for transitioning to a new 

superintendent/business manager. 
Objective 2: Create a master task/role chart listing who does 

what and who is the backup, and also internal 
control. Set up a retreat for all the people doing 
business-office functions to flesh out roles and 
responsibilities, clarify procedures, etc. 

IX. ATHLETIC COORDINATOR 
Objective 1: Create an equipment inventory and scheduled 

replacement plan. 
Objective 2: Learn nVision system as it relates to the role of 

Athletic Coordinator. 

DCMO BOCES Printing Service 


