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May 20, 2020 

Dear Hancock Community members, : 

The COVID-19 pandemic caused school buildings to close after the first half of the 2019-20 
school year and instruction to shift to a remote learning environment. On May 1, 2020, Governor Cuomo 
closed public schools for the duration of the 2019-20 school year. Moreover, the status of summer school 
remains uncertain given the extenuating circumstances posed by COVID-19. These developments 
present various challenges for students in accessing learning experiences that meet their needs and in 
demonstrating mastery to their teachers. This also presents challenges for teachers in providing the high-
quality instructional services we offer in our buildings and in assessing student progress. 

The Hancock Central School District is dedicated to preparing our students for college, life, and 
work beyond school and is committed to ensuring the best possible learning opportunities for students in 
this challenging situation. It is our deeply held commitment that our students’ learning trajectories will not 
suffer during this pandemic crisis, and we are taking every possible action to ensure instructional 
continuity. The district’s answers to these key challenges are outlined in great detail in the Hancock 
Central School District Continuity of Instruction Plan which is available on our website, 
www.hancock.stier.org. 

Thinking ahead to the 2020-21 school year, it is incumbent upon myself and the board of 
education to conceive a comprehensive strategic plan designed to ensure a safe, efficient and effective 
re-opening. On a conceptual level, this plan must specifically explain and describe how the district intends 
to protect the health, safety and welfare of all of our stakeholders; maintain the highest levels of 
instructional excellence for every student; and preserve the best financial position in to ensure the 
district’s long-term fiscal viability. Developing this plan will be an enormous undertaking, to say the least! 

I am writing this letter to invite you to participate on a community-wide task force the board is 
convening to study and coordinate the development of this extremely important planning process which 
we are calling The Wildcat Reset. This team will be comprised of board members, at-large community 
members, district staff, public health consultants, financial advisors, and instructional design experts. The 
task force will continue to meet until it is prepared to present a comprehensive re-opening plan to the 
board of education and, ultimately, to the New York State Education Department. 

Consistent with the Wildcat Pledge, I am extremely confident we will successfully draft a state-of-
the-art approach focused on “nurturing and empowering each learner’s unlimited capacity to become a 
responsible citizen with a promising future.” 

Thank you. I look forward to taking on this challenge! 

Sincerely, 
Terrance P. Dougherty, Ph.D. 
Superintendent of Schools 
tdougherty@hancock.stier.org 
(607) 637-1301
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2020-
2021 

Wildcat Reset Communications Planning Timeline 

Key Themes: 

 Plan- Provide the best planning process to ensure the best (driven by science) possible opening
to the 2020-21 school year (tied to District Mission/Vision/Core Beliefs Statement) by fully
attending to health/safety/welfare, continuity of instruction and fiscal sustainability considerations;

 Engage- Invite participation from a variety of external and internal stakeholder;
 Communicate- Aggressively communicate and message to internal/external audiences via

various one-way and two-way communications;
 Implement- Seamlessly coordinate and implement all key logistical considerations per the

conditions prevailing at the time of school opening.

Pre-Development Phase: 

May, 2020: 

 Hire impartial facilitator;
 Identification/Letter of Invitation to Task Force Members;
 Training PowerPoint;
 Communications Plan;
 Mission Statement/Guiding Principles;
 Health/Safety/Welfare/Continuity of Instruction/Fiscal Sustainability Planning Frameworks;
 Sample Agenda/Minutes.

Development Phase: 

May-August, 2020: 

 Appoint committee roles (chair, vice-chair, etc.);
 Define the challenge (scope the task);
 Plan the timeline (backward thinking);
 Determine meeting frequencies;
 Establish meeting ground rules (meeting norms)/agenda protocols;
 Establish information distribution protocols;
 Establish action response protocols;
 Develop format to document and report committee findings to BOE;
 Mass communicate findings to community stakeholders;
 Format and modify to match NYSED template;
 Develop training plan;
 Develop and implement quality control checks.

Implementation Phase: 

September-June, 2020-21: 

 Operationalize ongoing mass communications;
 Rollout training and full implementation plans;
 Check-point meetings with task force as necessary.

3



Hancock Central School District I The Wildcat Pledge: We nurture and empower I Core Beliefs: 
each learner's unlimited capacity to become a • Our mindset: We do whatever it takes to ensure continuous growth because we believe each of us can learn. 
responsible citizen with a promising future. • Collaboration: We work better together, always. 
Our Vision: Striving for excellence as an • lnnov~tion: We embrace creativity and advancing technology. 
. . d d d fl . h 1 • Integrity: We trust, respect, support and care for one another. 
mnovati~e, a vance an re ective sc 00 • Learning environment: Our approach is engaging, learner-centered and adaptable to individual needs. 
community. • Student centered: We put students first . I 

I 

Wildcat Reset Task Force 
Mission Description 

Membership: Please reference sub-committee rosters. 

Mission Statement: The HCS Board-appointed Wildcat Reset Task Force is charged with the 
mission of coordinating the conceptual planning process to ensure the best (driven by science) 
possible opening to the 2020-21 school year (tied to District Mission/Vision/Core Beliefs 
Statement) by fully attending to key health/safety/welfare, continuity of instruction and 
operations considerations. 

Major Task Force Functions: 

 Using the Hancock CSD Wildcat Reset Planning Frameworks© the Wildcat Reset Task Force
will evaluate:

 Key Health/Safety/Welfare Considerations;
 Key Continuity of Instruction Considerations;
 Key Short and Long-Term Operations Considerations;

as they pertain to a safe and efficient re-opening of school in September of 2020, as directed by 
the Governor and NYSED. 

Meeting Frequency/Agenda Development: As prescribed by the task force. Meeting 
agendas will be developed by the task force chair and the superintendent of schools. Agenda 
items must be communicated to the task force chair and/or the superintendent no later than 
the Friday preceding the scheduled meeting. 

Statement of Authority: All decisions shall be reached by consensus or a vote of a simple 
majority of the total membership of the task force. The group consensus and/or voting of the 
Wildcat Reset Task Force will be summarized and presented to the board of education for 
review and vote. 

Note: The task force shall be fact-finding or advisory in nature and not executive. Task force 
members shall not have the power to make monetary or other decisions for the board of 
education. 

Policy Reference: Please see attached. 
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Wildcat Reset Task Force 
Organizational Structure 

Wildcat Reset 
Task Force: 
Committee Structure Reset Task Force 

Governance
Sub-Committee 

General Wildcat Reset Task Force Committee Guidance 
• Define the task force purpose and scope of its work.
• Explain the task force reporting responsibility. Will the task force report to the full Board

of Education? Community?
• Explain to the task force that final decisions rest with the board of education.
• Practice “no surprises.”

Wildcat Reset Task Force Report Formats 
• Reports are divided into two sections: “For Information” and “For Action.”
• Reports clearly describe each action that will be recommended at the upcoming task

force meeting and provide highlights of the discussion leading to the decision to
recommend each action.

Continuity of 
Instruction 

Sub-Committee 

Health/Safety/ 
Welfare 

Sub-Committee 

Operations and 
Support 

Sub-Committee 
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Key Performance Targets/Standards for Wildcat Reset Task Force Members 
• Effectively execute ongoing functions/business of the task force.
• Miss no more than one task force meeting in the planning cycle.
• Speak on behalf of the task force in specific meetings as necessary.
• Be prepared for task force meetings.
• Be a good team player on the task force. Practice best professionalism with all task force

members at all times.
• Practice pro-active dispute resolution when conflicts arise.
• Participate actively in task force affairs.

W ildcat Reset Task Force Meeting Frequency/Agenda Development: Task force or sub-
committee meeting agendas will be developed by the chair and the superintendent of schools. 
Agenda items must be communicated to the chair and/or the superintendent no later than the 
Friday preceding the scheduled meeting. 

W ildcat Reset Task Force Statement of Authority: All decisions shall be reached by 
consensus or a vote of a simple majority of the total membership of the task force. The group 
consensus and/or voting of any sub-committee will be summarized and presented to the full 
task force for review and vote, where necessary. 

Note: The Wildcat Reset Task Force and all sub-committees shall be fact-finding or advisory in 
nature and not executive. Task force and sub-committee members shall not have the power to 
make monetary or other decisions for the board of education. 

Policy Reference: Please see attached. 

Updated 5/5/20 
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Wildcat Reset Task Force 
Governance Sub-Committee Description 

Committee Membership: 
Gray Stevens - Task force chairperson graystevens1@mac.com 
Terrance Dougherty – 607-637-1301 Tdougherty@hancock.stier.org 
Diane Meredith – 607-267-3431 mereditd@gmail.com 
John Mauro – 607-427-0095 jmauro@hancock.stier.org 
Albert Penna – 607-772-0971 drpenna5@gmail.com 

Mission Statement: The Wildcat Reset Task Force Governance Sub-Committee is responsible 
for the effective functioning of the Wildcat Reset Task Force. 

Major Committee Functions 
• Coordinating the functioning of the task force and its standing sub-committees, setting

task force member performance standards, and monitoring the performance of the task
force as a whole and as individual members.

• Ensuring the task force chairperson and sub-committee chairperson job descriptions are
updated and necessary to reflect changing task force needs, priorities & circumstances.

• Setting performance targets, checking task force or sub-committee progress toward
these targets, and adjusting accordingly.

• Taking action on behalf of the task force in emergency situations.
• Work with superintendent to ensure complete development, review and delivery of the

school re-opening report to the task force and board of education.

Meeting Frequency/Agenda Development: Meeting agendas will be developed by the task 
force chairperson and superintendent of schools. Agenda items must be communicated to the 
superintendent and respective sub-committee chair no later than the Friday preceding the 
scheduled meeting. 

Statement of Authority: All decisions shall be reached by consensus or a vote of a simple 
majority of the total membership of the sub-committee. The group consensus and/or voting of 
the sub-committee will be summarized and presented for review and vote where necessary. 

Note: The sub-committee shall be fact-finding/advisory in nature (not executive). Members 
shall not have the power to make monetary or other decisions for the Board of Education. 

Policy Reference: N/A. Updated 5/5/2020 
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Wildcat Reset Task Force 
Health/Safety/Welfare  Sub-Committee Description 

Committee Membership: 
Albert Penna – Chair – 607-772-0971 drpenna5@gmail.com 
Julie Bergman – 607-427-5322 jbergman@hancock.stier.org 
Gloria White – 607-267-0729 gwhite@hancock.stier.org 
Jennifer Hunt – 570-224-0506 jhunt@hancock.stier.org 
Cindy Alderman – 607-434-0572 calderman@hancock.stier.org 
Connie Wallace – 315-317-2631 cwallis@nysir.org 
At-Large – TBD/As Needed 

Mission Statement: The Wildcat Reset Task Force Health/Safety/Welfare Sub-Committee is 
responsible for designing and coordinating the District’s best approaches to safely opening the 
2020-21 school year in the face of challenges posed by the COVID-19 pandemic. 

Major Sub-Committee Functions 
• Brainstorming and scripting the best strategies to safely open school working 

collaboratively with the task force and the superintendent of schools, using the Wildcat 
Reset Evaluation Framework Tool. 

Meeting Frequency/Agenda Development: Meeting agendas will be developed by the sub-
committee chair and the superintendent of schools. Agenda items must be communicated to 
the superintendent of schools and sub-committee members no later than the Friday preceding 
the scheduled meeting. 

Statement of Authority: All decisions shall be reached by consensus or a vote of a simple 
majority of the total membership of the sub-committee. The group consensus and/or voting of 
the sub-committee will be summarized and presented to the full task force, where necessary. 

Note: The sub-committee shall be fact-finding or advisory in nature and not executive. 
Committees and committee members shall not have the power to make monetary or other 
decisions for the Board of Education. 

Policy Reference: Please see attached. 

Updated 5/5/2020 
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Wildcat Reset Task Force 
Continuity of Instruction Sub-Committee Description 

Committee Membership: 
Diane Meredith – Chair – 607-267-3431 mereditd@gmail.com 
Jackie Beamer – 607-743-4174 jbeamer@hancock.stier.org 
Melissa Karcher – 607-238-9418 mkarcher@hancock.stier.org 
Teacher Rep – ILT – TBD 
Teacher Rep – ILT - TBD 
At-Large – TBD 

Mission Statement: The Wildcat Reset Task Force Continuity of Instruction Sub-Committee is 
responsible for designing and coordinating the District’s best approaches to ensuring optimal 
teaching and learning during the 2020-21 school year in the face of challenges posed by the 
COVID-19 pandemic. 

Major Sub-Committee Functions 
• Brainstorming and scripting the best strategies to optimize teaching and learning, 

working collaboratively with the task force and the superintendent of schools, and using 
the Wildcat Reset Evaluation Framework Tool. 

Meeting Frequency/Agenda Development: Meeting agendas will be developed by the sub-
committee chair and the superintendent of schools. Agenda items must be communicated to 
the superintendent of schools and sub-committee members no later than the Friday preceding 
the scheduled meeting. 

Statement of Authority: All decisions shall be reached by consensus or a vote of a simple 
majority of the total membership of the sub-committee. The group consensus and/or voting of 
the sub-committee will be summarized and presented to the full task force, where necessary. 

Note: The sub-committee shall be fact-finding or advisory in nature and not executive. 
Committees and committee members shall not have the power to make monetary or other 
decisions for the Board of Education. 

Policy Reference: Please see attached. 

Updated 5/5/2020 
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Wildcat Reset Task Force 
Operations and Support Sub-Committee Description 

Committee Membership: 
John Mauro, Chair – 607-427-0095 jmauro@hancock.stier.org 
Paul Bartholomew – 607-237-4860 pbartholomew@hancock.stier.org 
Jodi Newman – 607-238-6885 jnewman@hancock.stier.org 
Jo-Anne Smith – 607-624-1990 jsmith@hancock.stier.org 
Aimee Skiff – 518-943-0708 askiff@hancock.stier.org 
At-Large – TBD/As Needed 

Mission Statement: The Wildcat Reset Task Force Operations and Support Sub-Committee is 
responsible for designing and coordinating the District’s best approaches to ensuring optimal 
fiscal, logistical, and technical support during the 2020-21 school year in the face of challenges 
posed by the COVID-19 pandemic. 

Major Sub-Committee Functions 
• Brainstorming and scripting the best strategies to optimize fiscal, logistical and technical 

support, working collaboratively with the task force and the superintendent of schools, 
and using the Wildcat Reset Evaluation Framework Tool. 

Meeting Frequency/Agenda Development: Meeting agendas will be developed by the sub-
committee chair and the superintendent of schools. Agenda items must be communicated to 
the superintendent of schools and sub-committee members no later than the Friday preceding 
the scheduled meeting. 

Statement of Authority: All decisions shall be reached by consensus or a vote of a simple 
majority of the total membership of the sub-committee. The group consensus and/or voting of 
the sub-committee will be summarized and presented to the full task force, where necessary. 

Note: The sub-committee shall be fact-finding or advisory in nature and not executive. 
Committees and committee members shall not have the power to make monetary or other 
decisions for the Board of Education. 

Policy Reference: Please see attached. 

Updated 5/5/2020 
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Wildcat Reset Task Force 
Task Force Chairperson Job Description 

Wildcat Reset Task Force Chairperson Responsibilities 
A highly engaged and functioning Wildcat Reset Task Force Chairperson: 
• Presides at all meetings of the task force or the task force governance sub-committee. 
• Facilitates the work of the task force or the task force governance sub-committee. 
• Works with the Superintendent to schedule task force or task force governance sub-

committee meetings. 
• Works with the Superintendent to develop task force or task force governance sub-

committee agendas. 
• Is responsible for the orderly conduct of all task force or task force governance sub-

committee meetings. 
• Schedules special task force or task force governance sub-committee meetings when 

required. 
• Keeps all task force or task force governance sub-committee members informed on 

pertinent matters. 
• Signs task force or task force governance sub-committee minutes and all other official 

documents that require the signature of the chair. 
• Serves as the principle liaison between the task force and all other task force sub-

committees. 
• Presents official task force documents or reports to all other task force sub-committees (or 

designees) as required. 

Updated 5/5/2020 
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Wildcat Reset Task Force 
Sub-Committee Chairperson Job Description 

Wildcat Reset Task Force Sub-Committee Chairperson Responsibilities 
A highly engaged and functioning Wildcat Reset Task Force Sub-Committee Chairperson: 
• Presides at all meetings of the task force sub-committee committee; 
• Facilitates the work of the task force sub-committee committee; 
• Works with the Superintendent to schedule task force sub-committee meetings; 
• Works with the Superintendent to develop task force sub-committee meeting agendas; 
• Is responsible for the orderly conduct of all task force sub-committee committee meetings; 
• Schedules special task force sub-committee meetings when required; 
• Keeps all task force subcommittee members informed on pertinent matters; 
• Signs task force sub-committee minutes and all other official documents that require the 

signature of the chair; 
• Serves as the principle liaison between the committee and the full Wildcat Reset Task Force 

(or designee) as required. 
• Presents official task force sub-committee documents or reports to the full Wildcat Reset 

Task Force (or designees) as required; 

Updated 5/5/2020 
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