2015-2016 Hancock Central School District Goals
I.

PROMOTE CONTINUOUS IMPROVEMENT OF
ACADEMIC ACHIEVEMENT.
Objective 1:

Objective 2:

Objective 3:

II.

III.

IV.

Identify and implement PK-12 strategies
to effectively educate rural students in
poverty.
Encourage the use of formative
assessment data to improve instruction
by providing professional development,
formative assessments, and analytic
tools.
Strengthen inter-disciplinary
collaboration with a focus on academic
vocabulary and “Read Around the
Text/Restate the Answer Use the Text”
(RATT).

PROMOTE FISCAL RESPONSIBILITY IN LIGHT OF
INCREASING ECONOMIC AND DEMOGRAPHIC
CHANGES.

Objective 3:

Work with transportation on
creating two mirror stations for the
transportation department.

Objective 4:

Develop a comprehensive list of projects
for winter, spring, and summer breaks.

Objective 5:

Implement changes as a result of the
NYS Comptroller’s Audit.

Objective 1:

Provide cross training to business office
staff.

Objective 6:

Objective 2:

Revise and update the budget transfer
procedures/policy to be in compliance
with sound fiscal practices.

Identify emerging training needs in the
food service department and develop a
schedule to address pressing needs.

Objective 7:

Develop a list of technology projects and
timeline for three years out. Identify
possible venders who could provide
service and support for development and
implementation of the projects.

Objective 8:

Explore options of going to remote
computing either through Google or
Microsoft. Identify opportunities for
teachers and administrators to attend
Google Camps or Microsoft equivalents
in our region.

Objective 9:

Develop a schedule of 19-a driver testing
for both districts to improved efficiency
and ensure that all drivers are compliant.

PROMOTE CONTINUAL EVALUATION, OPTIMAL
USAGE, AND LONG-RANGE PLANNING
FOR ATHLETICS, FACILITIES, FOOD SERVICE,
TECHNOLOGY AND TRANSPORTATION.
Objective 1:

Develop a system to provide weekly
updates of athletics events to the two
local newspapers.

Objective 2:

Explore creating an “information only”
Hancock Athletics Facebook page for
students, parents, and the community to
post schedules of sporting events, photos
and results.

COORDINATE A SUCCESSFUL CAPITAL PROJECT
CAMPAIGN.
Objective 1:

Secure SED Approval.

Objective 2:

Successfully draft, distribute, and secure
contractor bids.

Objective 3:

Develop communications protocols
to effectively facilitate dialogues with
internal/external customers.

Objective 4:

Effectively manage all aspects
(construction/post-construction/close out)
of the ongoing capital project to ensure
the District is on track for completion
within approved budgetary amounts and
construction timelines.
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