
  

   

    

   

 

 

 

 

   

           

  

         

 

 

  

    

 

 

 

 

   

   

    

      

 

   

        

         

    

  

  

           

                  

 

 

                  

     

   

 

                  

   

   

        

        

         

         

Hancock CSD 

Capital Improvement Project 

Construction Activity Report 

4-25-22 – 4-29-22 

Financial Review: 

C&S and John Mauro to reconcile over the next couple of 

weeks. 

Health & Safety: No health and Safety concerns were 

encountered. 

Meetings: 

• No meetings held 

AE Required Actions 

• Punch-List Inspections/Closeout 

• Change Order Generation 

• Resolution of outstanding items 

District Required Actions 

• Please keep Construction Manager appraised of any 

changes in schedule or issues that arise from construction 

activities at all facilities. 

Construction Activities: 

Bus Garage: 

- Thursday 4/28: Pouring of concrete apron. Saw-cutting for expansion joints. 

- Friday 4/29: Installation of expansion material in expansion joint, clean-up and restoration at concrete apron and adjacent 

areas. 

MS/HS: 

- Monday 4/25 – Friday 4/29: Application and removal of paint remover on cornice (East Side of Building). 

Planned Activities Next Week: 

5/02/2022 – 5/06/2022 

MS/HS: 

- Application of paint remover and power washing of cornice section and building on West side of MS/HS 

C&S Required Actions 

• Project Closeout 

• Tracking completion of Deficiency and Punch-List Items 

• Resolution of outstanding items at all buildings 

• Provide notification of expected work activities to teachers 

in classrooms near cornice work on a daily basis 


